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OPENING CEREMONY 
 

 Elementary students video message of Pledge of Allegiance 

 
 
TAX LEVY HEARING 

 A tax levy is the total amount of property taxes a school district must collect to balance its budget, 

after accounting for other revenue sources, including state aid. Taking into account, the current 
state property tax cap limitation and estimated new growth in equalized assessed valuation, the 
levy request of $71,308,829 represents a 3.58 percent increase over the previous year. Included 
in that total levy is $7,708,137 for debt service and public building leases, which is 0.08 percent 
less than the previous year. Confirmation of the levy is given to the District in April 2017. 

 
 
SUPERINTENDENT REPORT 
 

 Members of the band at the Intermediate School will highlight two songs prepared for the 
upcoming band concert on Dec. 21 

 Board of Education members will be recognized for their efforts, today, November 15, which is  
School Board Members Day in Illinois 

 
CONSENT AGENDA 

 Acceptance of Resignations 

 Approval of Employment (Eugene Burchi, Bus Driver; Yasmin Hussain, Substitute 
Paraprofessional; and Guest Teachers, Michelle Bransky, Amber Brunati, Alexandre Crisafulli, Ira 
Dolin, Leslie Kalvass, Valeria Rios, and Heather Rosenberg) 

 Approval of Leaves of Absence 

 Approval of Substitutes 

 Acceptance of Donations 

 The District received a check from Abbvie Your Cause Employee Engagement Fund for $8.  
 Elementary East School received a check in the amount of $500 from the American Chemical 

Society for the Student Chemistry for Life account. These monies will be used for science-
related curriculum in the classroom.  

 Total donation for November 2016 is $508. 
 

 Approval of Budget Transfers 

 Approval of Board of Education Meeting Minutes: Approval of Minutes: Special Closed 

Meeting Minutes 10-13-16, Governing Meeting 24 Minutes 10-25-16, Closed Meeting Minutes 10-
25-16  

 
ACTION ITEMS 

 Approval of Monthly Financial Reports, Treasurer Reports and Board Payable Lists: The 

Board will take action on the Financial Reports and Treasurer Reports for the month of October 
and Board Payable list for the month of November. 

 Approval of 2016 Tax Levy: The total levy is $71,307,829, up 3.58 percent from the previous 

year. 

 Approval of FY 16 Audit: The FY16 audited financial report was provided to the Board at the 
October 25, 2016 Board meeting. The audit was compiled by Mr. Jeff Rollefson of the accounting 
firm of Evans, Marshall and Pease. Mr. Rollefson was present at the October 25 meeting to 
answer any questions about the audit. 

 
REPORTS/DISCUSSION ITEMS 



 Report on District Demographics: The Board commissioned a population and enrollment 

forecast in November 2008. We have used this forecast along with our annual enrollment 
information when analyzing staffing and budgeting decisions. At this point, the district’s 
enrollment is trending parallel the original forecast, but at a faster rate of decline. Dr. Jerome 
McKibben who completed the original study has updated the enrollment estimate based on actual 
and updated data. Dr. McKibben will be present at the Board meeting to review the updated 
information with the Board of Education.  

 Update on Financial Plan: The administration is tasked with putting a financial plan together for 
the Board’s consideration that accomplishes 3 main goals: 
 

o Reverse a negative fund balance trend as identified by Financial Consultants PMA at the 
August 23, 2016 Board meeting. 

 Minimum of $4.0 million in cost reductions over 4 years to be at 25% Fund 
Balance Ratio 

o Find a funding method for Technology purchases that does not continue to deplete our 
district’s Working Cash Fund

 Estimated cost at $714,319 annually (includes 1:1 Technology from fourth to 
eighth grade) 

o Focus changes on areas that least impact student learning
 Maintain class size goals and minimal impact on changes to student programs 

In order to accomplish this goal, we have reviewed areas to reduce staffing costs, explored ways 
to reduce fixed costs, adhered to the district strategic goals, and stay within existing class size 
expectations.  

 Report on 2016 Illinois School Report Cards: Dr. Steve Thomas, Assistant Superintendent of 

Teaching and Learning, has prepared a report about trend data from feeder elementary districts 
and from comparable districts (21) in Lake and Cook counties. Copies of the detailed 
presentation will be available on the District website after the Board meeting. 

 
Here is a summary of highlights in that report:  
 When compared to other feeder elementary districts:  
  A greater percentage of Woodland students Met or Exceeded expectations on PARCC in 

both English Language Arts and Mathematics when compared to the average percentage of 
the feeder districts. 

 Woodland’s overall rank increased from 4th in 2013 to 3rd in 2016 in English Language Arts 
and Math when ranked against other feeder districts. 

 Woodland’s percentage of low-income students and English language learners increased 
during the three-year timespan, however, even with the greater depth of student needs, 
Woodland’s overall academic performance improved. 

 Woodland has the highest percentage of students living in low-income families.  

 Woodland has the highest percentage of English Language Learners 
 When sorted by the percentage of students who Met or Exceeded PARCC expectations in 

English Language Arts, Woodland had the 8th highest percentage of proficient students of 
the 21 districts. 

 When sorted by the percentage of students who Met or Exceeded PARCC expectations in 
Mathematics, Woodland had the 8th highest percentage of proficient students in the 21 
districts. 

 Woodland is in the middle of instruction spending per student and percentage of students 
from low-income families.  

 Woodland has the 6th highest level of English language learners of the 21 districts. 

 

 Written Report on Summer Programming for 2017: Lori Casey, Associate Superintendent of 

Education, provided a report that summarized current summer programs and recommendations 



for Summer 2017. 
There are four separate summer programs in the District: 
 

 Summer Wonders Enrichment and Boost for students needing help with math and/or 

Language Art - served 317 students in FY16 

 Summer Scholars – served 77 at-risk students in FY16 

 Extended School Year – served 112 special education students in FY16 

 Early Start - served 105 pre K and K students in FY1 

After evaluating all four programs as well as researching summer park district offerings and 
summer programs in other Lake County school districts, the recommendation is to maintain the 
Early Start and Extended School year summer programs, but make changes in the other two 
programs to attract more students and meet the needs of the children. 

Those suggested changes include students attending full days of 8:45 a.m. to 3 p.m. for three 
weeks, rather than half days for five weeks. The mornings could be used for tutoring classes 
while the afternoon time would be used for fun/enrichment classes. Serving breakfast and lunch 
on those days also would be investigated. Also suggested is giving Summer Scholar students 
the option of having a Chromebook or IPAD to use in order to continue working on academics 
after the formal program ends. A teacher would check in with the student at least twice a week 
to see how much progress is being made.  

 
BOARD IMPROVEMENTS AND OPERATIONS 

 IASA/IASB/IASBO Conference: Board members who wish to share an overview of sessions 
they attended may do so that this time. 

 December 8 Board Meeting: Policy: The meeting will concentrate on review of Policy Section 2 

– Board of Education. We have included, for the Board’s consideration, the recommendations 
from PRESS. To date the Board has reviewed and approved the following policy sections: 
Section 4: Operational Services, Section 5: Personnel; Section 6: Instruction, Section 7: Students 
and Section 8: Community Relations. The last two sections 1: School District Organization and 
Section 3: General School Administration have a total of nine polices to review. We are on track 
to complete the full analysis of the Board policies by the end of the 2016-2017 school year. 
Future board meetings to discuss policies include January 12 and February 9. 

 FOIA requests: Since the last Board meeting, there have been six requests filed under the 

Freedom of Information Act. The District must respond within five days. Requests came from the 
following: Deniece Hopkins, IEA-NEA; Jared Rutecki, Better Government Association; Ms. 
Elizabeth Gordon; Emily Coleman, Lake County News-Sun; Dan Boris, Service Employees 
International Union Local; and Jake Griffin, Daily Herald. 


